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1. Editorial

Dear Colleagues,

This newsletter provides information about decisions taken at the CoCo meeting in Paris, September 24, 2004. You will also find the preliminary programme of the ENOP symposium to be held in Paris, 2005. In addition, the newsletter includes some teaching modules which can be considered  as examples of the "content" of ENOP Reference Model (materials collected from different universities by a task group, nominated at the business meeting in 2004).

Finally, you will find updated contact information of the ENOP members, résumés of their research activities and publications in 2003-2004, and some other helpful information.

With best wishes,

Lyudmila Karamushka

Kyiv, January 2005

P.S. Special thanks to Erich Kirchler for helpful consultation regarding content of the newsletter. 

2. CoCo-Meeting, September 2004

The CoCo-Meeting took place in Paris, on September 24, 2004. Bernhard Wilpert, Vincent Rogard, Erich Kirchler, Matti Vartiainen, and Lyudmila Karamushka participated in and discussed the following topics:

a) Situation in MSH

b) The project of Network of Excellence based on ENOP

c) Summer school

d) ENOP web-site and ENOP Newsletter 

e) Postgraduate education 

f) ENOP reference model development

g) ENOP new members 

h) Congresses, workshops, conferences

i) Publications

j) Symposium –2005

k) Budget

l) Business meeting 2005

m) Other business

a) Situation in MSH:

Vincent Rogard has informed that by the end of 2004 Monsieur Maurice AYMAR, Directeur Maison des Sciences de l’Homme is going to retire and leave MSH soon. It may have some influence on ENOP activities. The new agreement between MSH and ENOP has to be prepared. In this regard, Bernhard Wilpert  and  Vincent Rogard taken responsibility to prepare a conceptual paper “New perspectives of developments of ENOP” for next years. It was agreed that this document will be focused at following key directions of the ENOP activity: i) research, ii) exchange of students, iii) summer schools.

b) The project of Network of Excellence based on ENOP:

Bernhard Wilpert  and  Vincent Rogard have reported  that, regretfully, the Project of Network of  Excellence based on ENOP was rejected by the EC at the beginning of July, 2004. According to giving explanation, the main reason of rejection is that proposals did not meet requirements in terms of interdisciplinary relationship. The ENOP will look for other opportunities to get support for its activities. Therefore, efforts will be focused at: а) other forms of research activities – development of small projects under umbrella of ENOP in key scientific areas (for example, “Safety group”, “Nuclear group”, etc.) and getting grants from national sources; б) revise developed project proposals, prepare new one and resubmit to the EC taking into account previous experience. Bernhard Wilpert proposed to organise working meetings of participants of these groups in nearest future.

During October, Matti Vartiainen studied the possibilities for ENOP to participate in EU's 6th framework programme (FP6) “Integrating and Strengthening the European Research Area”. He  informed that  only Priority 7 can be considered as relevant for ENOP activities (Citizens and Governance in a knowledge based society. Work Programme 2004 – 2006. 2.2 Topics for Specific targeted research projects and Co-ordination Actions. 2.2.1. Societal trends, quality of life and public policies). Deadline of this call is 13th April 2005.

Opportunities for new ENOP projects development will be discussed at Business Meeting in 2005.

c) Summer school:

Vincent Rogard informed that the next ENOP summer school has been planned to be held in Valencia, Spain, in 2006. José Mario Piero started the preparation of summer school. The issue of funding of this important scientific event is in process of consideration. 

d) ENOP web-site and ENOP newsletter:

Vincent Rogard reported about expected reorganisation of ENOP web-site. José Maria Prieto with support of his University (Madrid, Spain) will be responsible for redesigning of ENOP web-site according to modern IT requirements. This issue will be discussed at the business meeting.

Lyudmila Karamushka will keep her responsibility for newsletter preparation. It was agreed that Newsletters will be placed on the ENOP web-site. Lyudmila Karamushka informed that next ENOP Newsletter will be prepared in January, 2005. ENOP newsletter has a new design starting from issue # 47. 

e) Postgraduate education:

Vincent Rogard reported that he will organise the Doctoral colloquium in September 2005. 15 PhD students will participate in this one-week event. The main goal of this colloquium – exchange of experience and discussion of  activities concerning preparation of PhD thesis. Colloquium will be organized by the University René Descartes - Paris V  and the  European Network of Work and Organizational Psychology  in co-operation with the Maison des Sciences de l’homme  and with the support of the French Ministry of Education and Research. Calls about colloquium will be sent to ENOP members in December, 2004 –January, 2005. 
f) ENOP Reference model:

· The CoCo discussed proposal and agreed to organize special interactive session devoted to the ENOP reference model at XII European Congress of Work and Organizational Psychology to be held on 12-15 May 2005, Istanbul, Turkey. John Hurley, René Bowen, and Erich Kirchler will be responsible for this session.

· The CoCo discussed proposal and agreed to publish in Newsletter # 48 some teaching modules which can be considered  as an examples of the "content" of ENOP reference model. John Hurley, René Bowen, and Erich Kirchler have collected 8 examples of working modules from ENOP members. This modules are represented in this Newsletter. 

· The  special session “The Reference Model in practice” will be  included in the Programme of  ENOP Symposium 2005. Rene Bouwen and John Hurley are responsible for preparation of this session.  The purpose of the session is to discuss the opportunities, difficulties and challenges of the introduction of the Reference Model in the teaching of W/O Psychology in countries of ENOP members. Outlines of courses based on the reference model in the three areas will be presented: i) Work Psychology; ii) Personnel Psychology; iii) Organizational Psychology. It is expected that discussions at the session will be focused at following topics: i) How to harmonise credits between educational systems in different countries?  ii) How to allocate credits to different aspects of educational activities such as the project, supervised training (stages)?, etc. The session seeks to involve the experience of all those presented in agreeing and advancing certain modes of design of a reference model based degree.

 g) ENOP new members:

 António Caetano (Portugal) and  Eva Bemberg (Germany) are accepted as new ENOP members. They will be invited to participate in the ENOP Symposium 2005.

h) Congresses, workshops and conferences:  
· Bernhard Wilpert reported about ENOP sponsored workshop in Kiev. With the support from the Maison des Sciences de l’Homme, Lyudmila Karamushka, President of the Ukrainian Association of Organizational and Work Psychologists, organized an international Workshop on European aspects of Work and Organizational Psychology from May 22-25, 2004. Three invited speakers gave presentations to more than 40 Ukrainian participants: Josè Maria Peiro spoke on developments of the Bologna process and the European Diploma of Psychology; Vincent Rogard treated emerging ethical problems of psychological research and practice; Bernhard Wilpert reported on the status and further plans in connection with ENOP’s Reference Model of University education in Work and Organizational Psychology. Lively discussions followed each presentation with intense involvement of the participants who had travelled to Kiev from all corners of this vast country Ukraine. Part of the meeting was reserved to presentations by doctoral students of Lyudmila’s. The Workshop must be judged to have been a great success and demonstrated the promise and potential of Ukrainian W/O psychologists under the able leadership of their Society’s President. It set an example of effective East-West co-operation that ought to be followed by other countries.

· Bernhard Wilpert reported about 23rd  Annual Workshop of NeTWork. “Safety Culture and Behavioral Change in the Workplace” was the theme of the 23rd Workshop of the ENOP sponsored international study group “New Technologies and Work – NeTWork” held in Blankensee near Berlin, Germany,  on September 9 – 11, 2004. The workshop series, created in 1981 by ENOP founding fathers (e. g. Maurice de Montmollin and Jacques Leplat), is by sheer length of  its uninterrupted history probably unique in our discipline. So far 15 book publications and special issues of learned journals resulted from NeTWork activities. The Berlin University of Technology has always taken care of the organization of the workshops which were funded jointly by the Maison des Sciences de l’Homme (Paris) and other supporting institutions (Foundations, Eindhoven University of Technology). A grant from the Dutch Ministry of Social Affairs supported this year’s meeting to which 24 scholars and practitioners from seven disciplines and eight countries contributed papers and discussant comments. An edited book publication is planned to result from the workshop.

·  XII European Congress of Work and Organizational Psychology will take place on May 12-15, 2005 in Istanbul, Turkey. For father information: 

-www.eawop2005.org
-info@ eawop2005.org

      -sinangil@boun.edu.tr
· 1Xth European Congress of Psychology will take place on July 3-8, 2005 in Granada, Spain. Contact: http://www.ecp2005.com
· 30th Annual Conference of International Association for Research in Economic Psychology will take place on September 21-24, 2005 in Prague, Chech Republic. For further information: www.exac.uk/IAREP;   www.webpark.cz/cappo; cappo@centrum.cz

· 1Xth European Conference on Organizational Psychology and Health Care “Psychological Recourses in Human Service Work” sponsored by ENOP will take place on October 5-8, 2005  in Dresden, Germany. For father information: buruck@psychomail.tu-dresden.de 

· XXV1th International Congress of Applied Psychology will take place on July 2006 in Athens, Greece. For father information: http://www.erasmus.gr/dynamic/

i) Publications:

· Presentations and discussions at the annual symposia and workshops have been encouraged for publication.

· The ENOP members are invited to submit publication lists and research topics to the editor of Newsletter. The last section of the Newsletter will be devoted to members' scientific interests.

· Ukrainian Association of Organizational and Work Psychologists has initiated translation (in Ukrainian language) and publication of “European Curriculum in W&0 Psychology. Reference Model and Minimal Standards” for make more possibilities of using approaches of ENOP in training W&O psychologists in universities of Ukraine. This activity is one of items of “Program of Development of Organizational, Work and Economical Psychology in Ukraine in the Context of European Integration (2004-2008)”, sponsored by ENOP and will be completed in 2005.

 j) Symposium 2005: 

The next annual ENOP Symposium will be held in Paris, MSH, on March 17-19, 2005. The CoCo decided to dedicate the 2005 symposium to

QUALITY OF LIFE IN FUTURE ORGANISATIONS

Matti Vartiainen  has proposed the Programme of the Symposium which was discussed in details and approved by the CoCo. 

A preliminary programme of Symposium presented in this Newsletter.

k) Budget:

Due to the fact that the funds provided by MSH are limited, and the fact that ENOP’s activities are expanding, the budget has to be reconsidered and restructured. Also taking into account that the European Union is enlarged in 2004 by joining 10 new member states, CoCo decided to reconsider the way of providing financial support to the ENOP members to attend the annual symposium. 

CoCo would like to suggest that ENOP members of EU member states will no more longer receive financial support to attend the Annual Symposium.  However, there will be a hardship fund to which ENOP members may apply for financial support. Applications for support will be considered upon by the CoCo meeting. Therefore applications for participation in the ENOP Symposium 2005 have to be submitted to the CoCo before its meeting date  or in  2 month before the ENOP Symposium 2005.

l) Business meeting 2005:

The next business meeting will take place at the MSN, Paris, France, and will start at 9.00 and finish at 13.00 on Saturday, March 19, 2005. The agenda of business meeting will be discussed on Friday, March 18, 2005  (17.00 -18.00).

m) Other matters (miscellanies): N/A.

3. ENOP SYMPOSIUM 2005

Quality of Life in Future Organisations

Paris, March 17-19, 2005

            PROGRAMME

March 17, Thursday  

            14:00-15:00 European Challenges, European Policy 

                                Prof. Véronique de Keyser,   

                                Member of European Parliament (http://www.vdekeyser.be/#) 

           15:00-15:30 Discussion

           15:30-16:00 Coffee break 

           16:00-17:30 Future Workplaces 

                               Dr. Hans Schaffers, 

                               Telematica Instituut, The Netherlands, MOSAIC project co-ordinator 

                               (http://www.mosaic- network.org/)

           17:30-18.00 Discussion

           March 18, Friday

           9:00-10:00 Introduction to group work: What are the outcomes of future work? 

                              Prof. Matti Vartiainen, TKK

          10:00-10:30 Coffee break 

          10:30-13.00 Discussion in three groups: outcomes of emerging challenges on work,        

                               personnel, and organisation

          13:00-14:00 Lunch

          14:00-17:00 The Reference Model in practice 

                               Erich Kirchler, Rene Bouwen, and John Hurley

  Outlines of courses based on the reference model in the three areas: i) Work    

Psychology; ii) Personnel Psychology; iii) Organizational Psychology.

It is expected that discussions at the session will be focused at following topics: i) How to harmonise credits between educational systems in different countries?  ii) How to allocate credits to different aspects of educational activities such as the project, supervised training (stages)?, etc. The session seeks to involve the experience of all those presented in agreeing and advancing certain modes of design of a reference model based degree.

          17:00-18:00 Preparation of business meeting

          March 19, Saturday

           09:00-13:00 Business meeting

4. EXAMPLES OF TEACHING MODULE FOR ENOP REFERENCE MODEL

MODULE: “THEORY AND METHODS”

Professor: Bernhard Wilpert

Institute:  Technische Universität Berlin, Institute of Psychology,

Target Group: Up to 25 – 30 Graduate Students in Work and Organizational Psychology per course

Contact hours: 28 

Credit ECTS: 2 credit transfer units

Cell of ENOP Reference Model: O2 & O3

Content and Didactics:

Teaching Aims:

The course is a Seminar. Its aims are to familiarise students with major theories in W/O Psychology and to train them to use and apply examples of specific effective methods, which have been developed in context of the different theoretical approaches. 

Didactics:
The seminar covers 14 contact sessions alternating between theoretical inputs by the docent and student group demonstrations of how to use the respective instrument/methodology relating to the theory presented by the docent in the session before. The student groups who present a method are requested to submit a paper (4-8 pages) by the end of the semester describing the theoretical basis and procedure of the method.

Seminar Outline:
1. Introduction (docent): Goals, procedures, expectations, distribution of tasks among student groups

2. Taylorism (docent) (Literature reference 1) 

3. Time and motion studies (students) (1a)

4. Human relations (docent) (2)

5. Work satisfaction (students) (2a)

6. Role theory (docent) (3)

7. Group Feedback Analysis (students) (3a)

8. Action control theory (docent) (4)

9. Hacker’s activity description system (students) (4a)

10. Socio-technical systems approach (docent) (5)

11. Dual work analysis (students) (5a)

12. Field theory (docent) (6) 

13. Group decision making (students) (6a)

14. Course evaluation, general discussion, course rating (all)

References:
(Note: German references might, of course, be replaced by other sources)

1 Taylor, F. W. (1911). Principles of scientific management. New York: Harper & Row

1a
REFA Handbuch der Arbeitsgestaltung

2 McGregor, D. (1960). The human side of enterprise. New York: McGraw Hill

2a
Neuberger, O. & Allerbeck, M. (1978). Messung und Analyse von Arbeitszufriedenheit. Bern: Huber

3 Katz, D. & Kahn, R. L. (1978). The social psychology of organizations. New York: Wiley

3a
Heller, F. A. (1972). Group feedback analysis: A method of field research. Psychological Bulletin, 72, 108-117

4 Frese, M. & Zapf, D. (1993). Action as the core of work psychology: A German approach. In M. D. Dunette, J. M. Hough, H. C. Triandis (eds.), Handbook of Industrial and Organizational Psychology, Vol. 4. Palo Alto: Consulting Psychologists Press

4a
Hacker, W., Iwanowa, A. & Richter, P. (1983). Tätigkeits-Bewertungs-System (TBS). Berlin: Psychodiagnostisches Zentrum an der Humboldt Universität

5 Van Eijnatten, F.H. (1990). Classical socio-technical systems design: the socio-technical design paradigm of organisations. Eindhoven: Eindhoven University of Technology

5a
Staehle, W., Elias, H.-J. & Gottschalk, B. (1985). Gestaltung und Bewertung von Arbeitssystemen. Frankfurt/M.: Campus

6 Lewin, K. (1951). Field theory in social sciences. New York: Harper & Brothers

6a
Lewin, K. (1947). Group decision and social change. In T. Newcomb & E. Hartley (eds.), Readings in social psychology. New York: Holt, Rineheart & Winston

MODULE: “TAXES AND PSYCHOLOGY”

Profesor: Dr. Erich Kirchler
University: University of Vienna, Department of Psychology, Unit of Applied and Clinical Psychology. 

Time: 

Thuesday xx. xx. 2004; 14:00-16:00h; Introduction; presentation of course aims, topics and distribution of tasks.

Contact hours for discussion of topics and participants’ work in progress:



Topics 1, 2, 3: xx. xx. 2004



Topics 4, 5, 6: xx. xx. 2004



Topics 7, 8, 9: xx. xx. 2004


Topic Evaluation: xx. xx. 2004



Presentation in form of a scientific confrence:



Topics 1, 2, 3: xx. xx. 2004



Topics 4, 5, 6: xx. xx. 2004



Topics 7, 8, 9: xx. xx. 2004



Topic Evaluation: xx. xx. 2004

Delivering papers, ppt-presentations or posters, and selected scientific articles: xx. xx. 2004

Place:

Lecture hall: D, NIG 6th floor.

Reception hours:

xx. xx. 2004 

(for appointment call or mail to Ms Elisabeth Höllerer; 

Tel. 427747808; e-mail:  elisabeth.hoellerer@univie.ac.at).

Participants: 
20 students enrolled in the 4th year of Psychology.

Teaching aims:

The course is a seminar aiming at familiarizing participants with a specific topic in work, organizational and/or economic psychology. Participants will be able to select scientific literature for a specified topic, summarize results and present them to an audience in the form of  scientific conference. 

Scientific research is most often focussing on details in the development of theories and models. Results of scientific endeavour is of practical relevance if it is possible to apply knowledge in the solution of a particular case without reductionism, that is without ignoring the manifold variables which may play a role in everyday settings. The seminar on scientific literature aims at improving participants’ capacities to select and read scientific literature and to sharpen their skills in drawing practical consequences. 

Participants: 

· Receive an introductory text to the topics outlined below, and are requested to select autonomously further scientific literature via internet and in scientific journals. 

· They are further requested to write a paper of 8-10 pages on the base of selected literature (manuscripts must be formatted according to APA-standards; see DGfPs Richtlinien zur Manuskriptgestaltung), 

· and to present either in form of a 15 minute-lecture or poster their work. A “scientific conference” will be organized as a platform for oral and poster presentations.

· Moreover, participants are requested to contribute to discussions at the conference. 

Topics can be selected by one participant only or by groups of two; topic 10 should be treated by a group of 3-4 participants.

Topics:

1. Taxes in Austria (Steuern und Abgaben in Österreich)

(see Austrian tax law)

2. 
Tax behaviour and expected utility theory (Steuerverhalten und Expected Utility Theory)

google.at: [tax & "expected utility theory" (& behaviour, psychology)]

Jungermann, H., Pfister, H.-R. & Fischer, K. (1998). Die Psychologie der Entscheidung. Heidelberg: Spektrum.

3. 
Attitudes towards taxes and tax morale (Einstellungen zu Steuern und Steuermoral)

google.at: [tax & "attitudes" (& social representations, behaviour, psychology)]

Frey, D., Stahlberg, d. & Gollwitzer, P. M. (2002). Einstellung und Verhalten: Die Theorie des überlegten Handelns und die Theorie des geplanten Verhaltens. In: D. Frey & M. Irle (Hrsg.). Theorien der Sozialpsychologie. Band 1. (S. 361-398). Bern: Hans Huber.

4. 
Attitudes towards taxes from the perspective of Fishbein & Aizen model (Einstellungen zu Steuern aus der Sicht des Fishbein-Ajzen Modells)

google.at: [tax & "fishbein" "ajzen" (& behaviour, psychology)]

Frey, D., Stahlberg, d. & Gollwitzer, P. M. (2002). Einstellung und Verhalten: Die Theorie des überlegten Handelns und die Theorie des geplanten Verhaltens. In: D. Frey & M. Irle (Hrsg.). Theorien der Sozialpsychologie. Band 1. (S. 361-398). Bern: Hans Huber.

Terry, D., J. & Hogg, M. A. (1996). Group norms and the attitude-behaviour relationship: A role for group identification. Personality and Social Psychology Bulletin, 22, 776-793.

5. 
Tax behaviour, autonomy and social reactance theory (Steuerverhalten, Autonomie und Social Reactance Theory)

            google.at: [tax & "social reactance" (& freedom, autonomy, behavior, psychology)]

Dickenberger, D., Gniech, G. & Grabitz, H.-J. (2002). Die Theorie der psychologischen Reaktanz. In: D. Frey & M. Irle (Hrsg.). Theorien der Sozialpsychologie. Band 1. (S. 243-274). Bern: Hans Huber.

6. 
Tax behaviour and justice (Steuerverhalten und Gerechtigkeitserleben)

google.at: [tax & "justice" (& equity, behaviour, psychology)]

Basis: Frey, D., Dauenheimer, D., Parge, O. & Haisch, J. (2002). Die Theorie der sozialen Vergleichsprozesse. In: D. Frey & M. Irle (Hrsg.). Theorien der Sozialpsychologie. Band 1. (S. 81-122). Bern: Hans Huber.

Müller, G., F. & Hassebrauck, M. (2002). Gerechtigkeitstheorien. In: D. Frey & M. Irle (Hrsg.). Theorien der Sozialpsychologie. Band 1. (S. 217-242). Bern: Hans Huber.

7.
Tax behaviour from the perspective of social dilemma research (Steuerverhalten aus der Sicht der Social Dilemma Forschung)

google.at: [tax & "social dilemma" (& behaviour, psychology)]

Dawes, R., M. (1980). Social dilemmas. Annual Review of Psychology, 31, 169-193.

8. 
Tax behaviour from the perspective of prospect theory (Steuerverhalten aus der Sicht der Prospect Theory)

google.at: [tax & "prospect theory" (& behaviour, psychology)]

Basis: Schmook, R., Bendrien, J., Frey, D. & Wänke, M. (2002). Prospekttheorie. In: D. Frey & M. Irle (Hrsg.). Theorien der Sozialpsychologie. Band 3. (S. 293-311). Bern: Hans Huber.

9. 
Determinants of tax morale (Determinanten der Steuermoral (Alter, Geschlecht, Persönlichkeit etc.))

google.at: [tax & "determinants" (& age, sex-gender, personality, behavior, psychology)]

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

10. 
Evaluation of an audit program; with support of tutor Mag. Marion Zeilhofer  (Evaluation eines Auditprogrammes mit Unterstützung der Tutorin Mag. Marion Zeilhofer)

Basic literature for topics 1-9:

Webley, P., Robben, H., Elffers, H. & Hessing, D. (1991). Tax Evasion. An Experimental Approach. Cambridge: Cambridge University Press.

MODULE: “HUMAN RESOURCES MANAGEMENT AND ITS TOOLS”

Institute:  Institute of Psychology, University of Silesia, Katowice, Poland

Professor: Zofia Ratajczak
Target group: the students of psychology with the specialization “psychology of work and organization” (the second semester of specialization).

Forms of teaching:

The subject has the form of laboratory (workshop). It is located in seventh semester of  5-years psychological studies. Total time of module is 30 hours in the semester, two hours once a week or, alternatively, four hours once a two weeks.

Students are obliged to be present at least 90% of workshops. They should be theoretically prepared for a given theme, should actively work at the workshop. To receive the credit for a module, students are obliged to present semester work of practical character.

Formally, the module should be located in personnel psychology, though we have not this subdivision in the name of specialization.

Teaching aims:
Teaching aims are divided in two areas:

Supplying of knowledge:

The exact knowledge of ideas, basic presumptions and goals of human resources management in organization or company. The concept of human resources. Tools and instruments of shaping of human potential in organization: recruitment, selection, training, motivation and motivating, assessment, career and development and the like.

Creating skills:

Students must: analyze the situation of human resources in organization, set and describe the requirements on any post, to analyze the motivation of workers and system of motivation and to project the improvements in this area, to analyze the training needs in the field of “soft factors” (social psychology of organization, social and managerial skills, communication) and

make plans of training in this field; student should be able to design and carry out the plan of social research in organization on organizational climate, attitudes and opinions, problems and pathologies and possibilities of better use of human potential. 

The module is interconnected with:

The methods of job research and analysis; career and development; vocational consulting and career consulting; psychology of management.

Methods of learning:

Workshops are based on group discussion of problems, designing solutions in small teams, creating and presenting projects; the final project at the end of semester is obligatory.

The content of workshops (14 units):

1. Idea, goals  and concept of human resources management. The place of people in organizations. Sources and genesis of HR management. The influence of organization on people and organizational demands toward them.

2. Concept of human resources, competencies, human capital. Definitions, typologies and models. Creating of  model of human competencies.

3. Personnel politics in enterprise; diagnosing of personnel state and quality, requirements on different types of posts – practical analysis. The outer job market and its functioning.

4. Recruitment of workers. Techniques of recruitment and their practical use. How to realize the effective process of recruitment?

5. Process of selection, organization and instruments of selection. How to design the proper procedure of selection on the given post?

6. Motivation to work 1: basic factors and theories of motivation to work. Incentives, rewards and other motivational factors at work. Diagnosing of needs and expectations of workers.

7. Motivation to work 2: analysis of motivational system and its change/improvement. Project of system of rewards and incentives at work.

8. Training at work part 1: the role of learning in organizational behaviour. Forms of teaching and learning. Diagnosing of training needs. Idea of knowledge management and its practical forms.

9. Training at work part 2: designing the training program and curriculum for special group of workers (ex. adaptive training for new employees).

10. Job assessment and workers assessment: the goals and functions of assessment. Criteria and procedures of a. Practical task: construction of tools and systems of a. Principles and practical problems.

11. Monitoring of  personnel state and psycho-social situation in organization. Social research on opinions, attitudes and human problems as the aid of improvement and development of organization, its culture and climate. Prophylactics of human problems in organization. Methods and tools for diagnosing of psycho-social problems in organization.

12. Career and professional development. Workers’ problems in different stages of professional life. Psychological possibilities of consulting and help in workers difficulties.

13. Human resources management and pathologies in organizations: indexes of pathologies, program of “organizational therapy” and prophylactics of pathologies. Some useful methods of identifying pathologies in organization.

14. Career planning and supporting of professional development. The role of psychologist in the process of creating positive aspects of organization, opportunities for personal growth, creativity, competencies and pro-active attitudes of workers. Shaping of psychological programs in the area of personnel development – possibilities, methods, tools. 

Literature:

The literature is based on the recent books in the field, mainly in English (as recent as possible for translations, though students are strongly encouraged to read originals). The key authors are:

Armstrong M. 

Bramley P. 

Cascio W. F. 

Cox Ch. 

Dale M., Makin P., Cooper C. 

Griffin  R. W.

Hesselbein, Goldsmith, Beckhard 

McKenna E., Beech N. 

Morgan G. 

Nonaka, I., Takeuchi, H. 

Parsloe E.

Proctor T. 

Rae L. 

Robbins S. 

Senge P.M. 

Sloman M. 

Ulrich D.

Wray M., Poels F. 

Books and articles of polish authors are used as often as possible; the Internet sources are very popular and exploited by the students.

MODULE: “TEAM BUILDING” 

University: Taras Shevchenko Kyiv State University, Faculty of Sociology and Psychology / Central Institute of Postgraduate Education, Faculty of Management and Psychology

Professor : Prof. Dr. Lyudmila Karamushka & Olena  Fil’ 

Target group: The students of Psychology with specialization in “Organization and Work Psychology“ (up to 25 postgraduate students per course)

Contact hours: 108.

Credit ECTS:  2,5 credit transfer units.

Cell of ENOP Reference Model: O3 & O4

Content and Didactics:

Main teaching aim:  To highlight the essence of the team and distinctive features of its building.

Course objectives:  students should acquire relevant knowledge of 

1) psychological characteristics of team management;

2) content of the phenomenon of team and its distinction from the work-group;

3) essence of the competitive team being the highest level of team development;

4) role structure and types of teams; 

5) main stages of team development;

6) psychological determinants of the competitive team building;

7) main types of work of organizational psychologists in team building and enhancing team competitiveness.  

The course can help W&O psychologists introduce innovative approaches to management in order to improve efficiency of organizations in the competitive environment.

Learning outcomes:

After the course the students should:

Know:

· the content of the phenomenon of team and its distinctions from the work-group;

· the essence of the competitive team being the ultimate level of team development;

· team role structure; 

· distinctive characteristics of different types of teams;

· main trends in work of organizational psychologist relating team building in present-day organizations.

Be able:

· to apply psychological methodology of  the competitive team functioning and development to analyses of specific management cases;

· to select and apply various diagnostic and intervention tools to studying and correcting team-related psychological problems;

· to use a system of interactive techniques in the competitive team building, etc. 

Didactic: 

The subject has the form of trainings / interactive sessions. It located in ninth semester of 5-years psychological studies. Total time of module is 108 hours in the semester / 6 hours once a week. The course covers 18 contact sessions. The 5 student groups (4-5 student per each) are requested to submit the own training programs concerning team building for using in different types of organizations  (business, educational, medical, civil, non-government organizations, etc.)  by the end of the semester. 

The content of course:
Introduction (6 hours):

· Objectives of the course

· Content of course

· Course arrangements

· Introduction to team building
· Basic concepts
Part I. The essence of the team and its distinction from the work-group (18 hours):

Topic 1. Distinction of the team from the work-group (according to work aims).

Topic 2. Distinction of the team from the work-group (according to principles of work).

Topic 3. Distinction of the team from the work-group (according to role structure).

Part 2. Competitive team as the highest level of team development (18 hours):
Topic 4. The analysis of main approaches to understanding content of competition.

Topic 5. The essence of the competitive personality.

Topic 6. Characteristics of the competitive team.

Part 3. Role structure, types of the team and features of its functioning(18 hours):
Topic 7. Characteristics of the main team roles and their modifications.

Topic 8. Distinctive features of functioning of different types of teams.

Topic 9. Main stages of team building.

Part 4. Role and functions of the team leader (18 hours):

Topic 10. Key approaches to the leader’s role and place in the team.

Topic 11. Characteristics of the main attributes of team leaders.

Topic 12. Main models of interactions between the team leader and team members.

Presentation of the course projects (5 sessions, 6 hours per one session, 30 hours).

Didactic methods:

- Mini-lecture;

- Demonstration;

- Brain-storming;

- Group discussion of problem;

- Designing solutions in small group;

- Role play;

- Case study;

- Exercise with video feedback;

- Creating and presenting small projects on some problem;

- “Ice-breaker”;

- “Chaos” (final work in each part of course -  analytical-systematical work with  outcomes of students activities from previous three sessions);

- The final project at the end of semester (student oral presentation of own training program).

Assessment: Creating and presentation of own training program “Team building” by students.

References:

1. Adair, J. (1987) Effective Teambuilding, Pan, London.
2. Вelbin, R. M. (1993) Teams Roles at Work, Burrerworth-Heinemann, Oxford.

3. Вelbin, R.M. Management teams: Why they succeed or fail.- Cambridge: Berlin Associates, 2000, 171 p.

4. Bell, L. (1992) Managing Teams  in Secondary Schools, Routledge, London.

5. Dyer, W.G. (1987). Team Building: Issues  and alternatives. Reading, MA: Addison Wesley. Reprinted  with permission of Addison – Wesley.

6. Eisenhardt, K.M., Kahwajy J.L., Bourgeois L.J.(1997) How Management Teams Can Have a Good Fight. Harward Business Review, July-August, p. 77-89.

7. Everard K.B.(1995) Teambuilding – a powerful tool for educational development, Educational Change and development, Vol. 15, no. 2, p. 21-24.

8. Guzzo R., Dickson M. (1996) Teams in organizations: recent research on performance and effectiveness, Ann. Rev. Psychol., V. 47.

9. Gordon J. The  Team Troubles (1994) That Won’t Go Away,  Training,  August 1994, p. 27.

10. Hackman, Richard (1990) Groups That Work and Those That  Don’t – Creating Conditions for Effective Teamwork. Jossey-Bass. 

11.  Hastings, C., Bixby, P. and Chaudhry-Lawton, R. (1986) Superteams, Fontana, London.

12.  Katzenbach, J., Smith, D. (1993) The Wisdom of Teams. Boston: Harward Business School Press .

13. Katzenbach, J., Smith, D. (1993)  The Discipline of Teams. Harward Business Review,. Vol.71, № 2, p. 111-119.

14. Kelley M. (1991) Adventures of a self-managing team. N.Y. 

15.  Sisco R. (1993) What to Teach Team Leaders, Training, February  1993, p.62-67.

16. Tannenbaum S., Beard R., Salas E. (1992) Team building and its influence on team effectiveness examination of conceptual an empirical developments. Issues, Theory, and Research in Industrial Organizational Psychology. K. Kelley (ed.), Elsevier Science Publishers.
17. Trethowan, D.M.  (1989) Teamwork in schools (2nd ed.), The industrial Society, London.
18. Wellins, R., Byham, W., Wilson J. (1991) Empowered teams: creating self-directed work teams. San-Francisco.
Books and articles of Ukrainian authors are used as often as possible; the Internet sources are very popular and exploited by the students.

MODULE:

”KNOWLEDGE  MANADGEMENT”

University: Helsinki University of Technology, Department of Industrial Engineering and Management, Laboratory of Work Psychology and Leadership 
Professor: Eila Järvenpää (Matti Vartiainen)

Target Group: Students in engineering, also students of psychology, social psychology, business etc (in Helsinki area, students from various universities can participate in the courses of other universities)

Contact hours: Course lectures will be on Thursdays 12-14 in lecture room TU2 (TUAS building, Otaniementie 17). First lecture on January 15, 2004 to 25 April (once a week).
Credit ECTS: 4,5

Cell of ENOP Reference Model: Possibly leadership.
Content:

Prerequisites:

TU-53.300 Organizational Behaviour and Knowledge Management (2 or 4 cr.) is recommended

Enrollment: 

Enrollment at www-Topi. 

Course personnel:

Professor Järvenpää Eila 

Researcher Mäki Eerikki
Passing the course:

· Written assignment 

· Exam 

Course content: 

The course will deal with the following issues: 

· Concepts and definitions of knowledge and knowledge management 

· Organizational issues and knowledge management 

· Management of intangible assets, and intellectual capital 

· Managing organizational knowledge and knowledge processes 

After the course students are expected to understand the complex nature of knowledge in organizations, and they should have some skills to analyse, understand and implement knowledge management practices in organizations. 

Schedule: 

January 15, 2004

· Objectives of the course 

· Content of the course 

· Course arrangements 

· Introduction to knowledge management 

· Basic concepts 

January 22, 2004 (Eerikki Mäki)

· Knowledge processes in knowledge intensive organizations and knowledge work 

· Enablers and disablers of knowledge sharing 

January 29, 2004 (Eila Järvenpää)

· What is knowledge management 

· Motives for knowledge management 

· Knowledge conversion 

February 5, 2004 (Eerikki Mäki)

· Communities of practice 

· Knowledge creation and knowledge sharing 

· Knowledge management strategies 

· Social capital 

February 12, 2004 (Alok Chakrabarti)

· Intangible assets 

· Knowledge and business benefits 

· Intellectual property rights 

· Protecting tacit knowledge 

February 27, 2004 (Ove Grandstrand, Chalmers university). The lecture will be in TU1. 

· Intellectual property rights 

March 4, 2004 (Tuula Ruokonen, Fortum). 

· Company case - knowledge management in practice 

March 18, 2004

· Discussion on course assignments 

· Course closing 

March 25, 2004

· Exam 

Course assignment:

Course assignment will be carried out in groups of three (+/- 1) students. The aim of the assignment is to observe and discuss how different knowledge processes occur in knowledge intensive environment (e.g. in the course context). In the course assignment groups analyse the knowledge processes they have become aware of during the course. Objectives of the assignment is to: 

· Identify different knowledge processes during the course 

· Analyze how different knowledge processes have emerged 

· What issues either facilitate or inhibit knowledge dissemination and utilization 

· Create ideas and/or a model that will improve knowledge management in knowledge intensive environment 

Groups write a report of their findings. Report must also include some theoretical background with references. Assignments must be returned by March 14 to eila.jarvenpaa@hut.fi and eerikki.maki@hut.fi. Written report should not exceed 20 pages. 

Grading for the assignment will be made as follows: 

· Content: scope and scale (max 6) 

· Content: production and argumentation of own ideas (max 8) 

· Content: relationship between students' own idea argumentation and reference material (max 6) 

Examination:

The exam is a so-called 24 hours exam. Exam questions will be sent to all students that have been registered in www-Topi. Students get the exam questions by email in advance, and they have 24 hours time to answer the questions. However, answering to the questions should not take more than normal exam (3 hours). Exam questions will be sent to the students by email on Thursday March 25 at 10.00. Answers must be returned by Friday March 26 at 10.00. Answers are to be returned by email, and the attached file is to be named by student's surname. Students can work in groups to produce the answers, but every student must return their unique answers. 

An additional exam will be on May 12 at 10.00 o'clock. If a student wishes to take the exam on May, student must enrol to eerikki.maki@hut.fi by May 5. This exam is also 24 hours exam. 

Grading:

Grading for the course will be made as follows: 

· Examination max 20p / min 10p 

· Assignment max 20p / min 10p 

Total 40 points 
Literature:

1. Cross R., Parker A., Prusak L. and Borgatti S. (2001) Knowing what we know: Supporting knowledge creation and sharing in social networks, Organizational Dynamics, Volume 30, Issue 2, November 2001, Pages 100-120. 

2. Davenport T. (1997) Ten Principles of Knowledge Management and Four Case Studies. Knowledge and Process Management, 4 (3), 187-208. 

3. Davenport, T.H., De Long, D.W. and Beers, M.C. (1998) Successful knowledge management projects. Sloan Management Review, Vol. 39(2), 43-57.

4. Gold A., Malhotra A. & Segars A. (2001) Knowledge Management: An Organizational Capabilities Perspective. Journal of Management Information Systems, vol. 18 (1), 185-214. 

5. Hansen M. (1999) The Search-Transfer Problem: The Role of Weak Ties in Sharing Knowledge Across Organizational Subunits. Administrative Science Quarterly, 44 (1), 82-111. 

6. Holsapple C. & Joshi K. (2000) An investigation of factors that influence the management of knowledge in organizations, Journal of Strategic Information Systems 9 (2000) 235-261

7. Johannessen J., Olaisen J., Olsen B. (2001) Mismanagement of Tacit Knowledge: the Importance of tacit Knowledge, the Danger of Information Technology, and what to Do about It. International Journal of Information Management, vol. 21, 3-20. 

8. Liao S. (2003) Knowledge management technologies and applications—literature review from 1995 to 2002, Expert Systems with Applications 25 (2003) 155–164

9. Nahapiet J. & Ghoshal S. (1998) Social Capital, Intellectual Capital, and the Organizational Advantage. Academy of Management Review, vol. 23 (2), 242-266. 

10. Nonaka I. & Konno N. (1998) The Concept of "Ba": Building a Foundation for Knowledge Creation. California Management Review, vol. 40 (3), 40-54. 
11. Nonaka I., Toyama R. & Konno N. (2000) SECI, Ba, and Leadership: a Unified Model of Dynamic Knowledge Creation. Long Range Planning, vol. 33 (1), 5-34. 
12. Soo, C., Devinney T., Midgley D. & Deering A. (2002) Knowledge Management: Philosophy, Processes and Pitfalls. California Management Review, vol. 44 (4), 129-150.

13. Tsai, W. (2001) Knowledge transfer in intraorganizational networks: effects of network position and absorptive capacity on business unit innovation and performance. Academy of Management Journal, vol. 44 (5), 996-1004.

MODUL: “ORGANISATIONAL DIAGNOSIS”

Module Title:   
Organisational Diagnosis
Module Code:
HR509

School:    Dublin City University Business School

Module Coordinator: Prof. John Hurley & Dr. Melrona Kirrane
Office Number:Q224 & Q154


Level:    5                                                                             Credit Rating:  5

Pre-requisite(s):  Undergraduate Psychology Degree (or equivalent)

              Year 1 of MSc in Work & Organisational Psychology (or equivalent content)

Co-requisite(s):  None



Module Aims:
The objectives of this course include -

· To introduce student to the different perspectives, methods and phases of organisational diagnosis.

In particular the module aims to:

· Review the differing approaches to diagnosis based on the varying philosophical perspectives of organisational functioning

· Introduce the variety of models and tools available to aid diagnosis

· To contrast the data provided by the different approaches and how these differences might be managed

· Explore the need to synthesise appropriate solutions for a variety of organisational problems 



Learning Outcomes:

· Students will develop a clearer understanding of the different approaches to problem diagnosis

· Students will have a clearer insight on typical organizational problems

· Students will develop skills and abilities to aid the evaluation of organizational problems.
·  Students will develop a familiarity with various methodologies & tools for Organizational Diagnosis
· Students will experience the development of appropriate organizational interventions based on the diagnostic process they have engaged upon.

Indicative Time Allowances:

Lectures & Seminars:

Tutorials::

Independent Learning Time:

Total Module Learning Time


Hours

24

51

75

Indicative Syllabus:

· Differing perspectives, models and philosophies on Organisational Diagnosis
· Typical Organisational Problems - Framing and Defining
· Diagnosis: Cycles and Levels

· Diagnosis: Processes

· Diagnosis: Tools

· Data Collection, Data Integrity and Data Validity

· The Evaluation of data in context

· The synthesis of appropriate interventions

· The presentation of diagnostic data and intervention models

· Key skills of effective organisational consultants

Assessment:        Applied Case Study Assignment based on real life Organization
100%



Indicative Reading List:
Fields, D. L (2002). ‘Taking the measure of work: A guide to validated scales for organizational research and diagnosis’. Thousand Oaks, CA: Sage.

Hodgkinson, G. P. (2002)  ‘The competent organization: a psychological analysis of the strategic management process.’ Buckingham: Open University Press.

Lowman, R. [ed] (2002) The California School of Organizational Studies: Handbook of Organizational Consulting Psychology. :Jossey-Bass


 Johnson, C.M.,  Redmon, W. K. and Mawhinney, T. C. (2000). ‘Handbook of organizational performance: behavior analysis and management.’ New York: Haworth Press.

Harrison, M. I. & Shirom, A. (1999). ‘Organizational diagnosis and assessment: Bridging theory and practice’. Thousand Oaks, CA: Sage.
Kotter, J.P, (1986). ‘Organizational dynamics: diagnosis and intervention’. - Reading, Mass: Addison-Wesley.

Holloway, J., Lew, J. [eds] (1995). ‘Performance measurement and evaluation.’ London; Thousand Oaks, Ca : Sage.

Allen I. K. (1996) ‘Organizational surveys: tools for assessment and change.’ San Francisco, CA : Jossey-Bass.

Driver, M. (2003) Nothing clinical, just business? Reflections on psychoanalytically grounded diagnosis and intervention.’ Human Relations, 56(1), Jan 2003. pp. 39-59.

Lok, P., Crawford, J. (2000). ‘The application of a diagnostic model and surveys in organizational development.  Journal of Managerial Psychology, 15(1-2), pp. 108-125

Rafferty, A. E. &  Griffin, M. A. (2001). ’Expanding Organizational Diagnosis by assessing the intensity of change activities.’ Organization Development Journal, 19(3). pp. 3-14.

Programme or List of Programmes: MSc in Work & Organisational Psychology

Date of Last Revision:  Sept. 2003 

MODUL: “MOTIVATION AND SATISFACTION”
Module Title:   
Motivation and Satisfaction
Module Code:
HR547

School:    Dublin City University Business School

Module Coordinator:
Dr. Finian Buckley

Office Number:
 Q114



Level:    5                                                                             Credit Rating:  5

Pre-requisite(s):
Undergraduate Psychology Degree (or equivalent)

Co-requisite(s):
None



Module Aims:
The objectives of this course include -

· To review and appraise the historical, theoretical and research literature on Motivation issues and develop a working understanding of how these issues may be applied to organizational situations.

In particular the module aims to:

· Review the distinctions or lack of distinction between motivation within and outside the work domain

· Sensitise students to the complexity of the concept of ‘reward’ in the workplace

· To contrast the distal to proximal approaches to understanding motivation and to test the validity of these through casework

· Explore the need to synthesise solutions for complex motivational problems 



Learning Outcomes:
· Students will develop clearer understanding of how their personal motivational attributions influence behavior.

· Students will have a clearer sense of the complexity of motivation and the myriad of issues which can impact on work motivation

· Students will develop skills and abilities to aid the evaluation of the motivational problems within organizations and  develop methodologies for proposing appropriate organizational interventions and decisions.

Indicative Time Allowances:

Lectures & Seminars:

Tutorials:

Laboratories:

Independent Learning Time:

Total Module Learning Time


Hours

24

51

75

Indicative Syllabus:

· Work Motivation and Motivation in other life Domains
· Historical aspects of Motivation thought and research
· Distal Models of Motivation
· Medial Models of Motivation               12 historical & contemporary approaches reviewed
· Distal Models of Motivation
· Self and Identity approaches in detail5

· Group and Collectivist approaches to Work Motivation in more detail

· Diagnosing motivational problems and designing appropriate responses



Assessment:
Team Case Study Assignment

Team assessment of peer input on casework
80%

20%



Indicative Reading List:
-Ambrose & Kulik (1999) ‘Motivation Research in the 1990s’. Journal of Management 25(3), 231.

-Haslam, Powell and Turner (2000). ‘Social Identity, Self-categorisation and Work Motivation..’ Applied Psychology: An International Review, 49(3), 391.

- Furnham et al., (1999). ‘Personality and Work Motivation..’ Behavior and Individual Differences, 26, 1035.

- Leonard et al., (1999). ‘Work Motivation and self concept..’ Human Relations, 52(8), 969.

- Donovan,  ‘(2002). ‘Work Motivation’. In Anderson, N., Ones, D. S. et al (Eds), Handbook of Industrial, Work and Organizational Psychology: Volume II- Organizational Psychology. pp. 53-76. Thousand Oaks, CA: Sage.

- Miner, J.B. (1993).  Role Motivation Theories.  New York, Routledge.

- Erez, &  Kleinbeck [eds] (2001).’Work motivation in the context of a globalizing economy’. Mahwah, NJ: Lawrence Erlbaum.

- Heckhausen, H. (1991). Motivation and Action.  Berlin: Springer-Verlag.

A fuller list of readings are drawn from a variety of sources, both book chapters and research papers from journal such as: Journal of Organisational Behavior, Journal of Occupational & Organizational Psychology, European Journal of Work & Organisational Psychology, Journal of Applied Psychology, Academy of Management Journal, Personnel Psychology, etc.



Programme or List of Programmes:
MSc in Work & Organisational Psychology




Date of Last Revision:    Sept. 2003 



MODULE: “W/O PSYCHOLOGY COURSE FOR NON-PSYCHOLOGISTS”

University: Technical University of Tallinn.
Professor:   Teichmann, Mare.
Course unit: 

The standard unit opted for is one week of study (study load) of 40 hours, which is equivalent 20 contact hours for lectures and seminars, and 20 contact hours for skills training. In our course there is added students home work with literature and PC based digital teaching tools 20 hours.

The 40-hours week unit can be related to the Educational Credit Transfer System (ECTS) unit: one unit is equivalent to 1,5 ECTS.

Educational objectives: 
Orientation to W/O Psychology Course

Orientation means: the basic knowledge of W&O psychology, the context in which it is developed and practiced, especially nationally and in Europe, and the general methods of research and instruments by which psychological phenomena can be assessed, including tests, interviews, observation techniques, job analysis instruments etc.

Knowledge of theory

The knowledge to be obtained includes knowledge about psychological phenomena related to work, employment relations and the functioning of organizations, as well as knowledge of theories by which such phenomena can be ordered and explained. It also includes meta-knowledge like the awareness of different approaches, the relationships between theories, etc. 

W/O Psychology competencies

These competencies include intake and understanding, problem solving, knowledge evaluation in non-psychology profession. Communication, client participation and ethics are aspects deserving special attention.  

Course components: 

Course components are a parts of covering the knowledge, skills, and competencies to be acquired by the students. 
20 contact hours for lectures and seminars
20 contact hours for skills training
20 hours home work with literature and PC based digital teaching tools

Orientation to W/O Psychology Course

· W/O Psychology Theories in Europe







· Personality Traits of Leaders

· Manager’s Roles

Communication



· Communication Process 

· Methods of Communication

· Barriers to Effective Communication

· Horizontal and Vertical Communication

· Verbal and Non-Verbal Communication

· Exercises with video-feedback: communication skills
Digital Teaching Tools:

Knowledge Management 
Change Management



Human Resource Audit

· Human Resource Management 

· Job analysis 

· Selecting human resources Orientation and training Employee development and careers

· Appraisal of human resources


Human Resource Management Skills 

· Exercises – use of job analysis techniques
· Exercises – use of personnel selection methods
· Case studies – manpower planning,  career planning, management development etc.
Digital Teaching Tools:

Image of Manager



Client Orientation and Psychology
Student reading

Student case study at their working environment in the company

Human Resource Management

· Managerial Skills and Competences

· Organizational Culture

· Leadership Styles

· Different types of Teams – Professionals Team, Project Team, IT Team etc
Teamwork 

· Teamwork video-training
· Simulation/role play with video feedback
Digital Teaching Tools:

Teamwork

Delegation

Student reading

Test method useing 



Managers Work – planning, controlling, organizing, motivating





Planning




· Types of Plans

· Strategic Management

· Quality Management



· Red-line conflict in organization


· Problem solving


· Decision Making

· Time Management



Organizing




· Organizing an Effective Department (Project Team) 


· Types of Organizational Structures

· Goal Setting


· Meeting



· Brain Storm



Motivating




· Work Motivation

· Satisfaction and Dissatisfaction


· Meaning of Work

Controlling




· The Control Process

· Control over Processes



· Control over Results and Productivity

· Conflict Management

· Counseling



· Disciplinary Problems



· Absenteeism, Presenteism at Work
Stress at Work

· Audiovisual methods – working environment, burn out etc.

· Student group assignment

· Discussion

Problem Solving Strategies

· Case studies

· Role play

Students oral presentations of their research project
Digital Teaching Tools:

Stress at Work

Coping with Stress

Student reading

Student paper

Research project:

The general aim of the research project is to develop research competence, by setting up and executing a research study under supervision by an experienced researcher. Projects can use a variety of methods, main attention will be in case studies in their workplaces. The research project should give the student the opportunity to answer a generic question in a scientifically valid way. This should help the student to develop research competencies related to the formulating a research problem, retrieving and reviewing existing knowledge, making a research design, sampling, getting access to respondents, data collection, analysis, reporting and documentation. Research projects should be performed on the basis of a plan and concluded with a report. Research projects can be performed in companies. Typically research projects include a study of the literature on a certain issue.

Didactic methods:

· Lecture

· Lecture & questions

· Demonstration

· Audiovisual

· Computer demonstrations

· PC based digital learning

· Student reading

· Exercise (use of technique or tool)

· Exercise with video feedback

· Video-trainings (teamwork exercises)

· Simulation / role play

· Student group assignment

· Case study

· Discussion meeting

· Small group discussion

· Student oral presentation of  their research project

· Student paper 

Course evaluation: 

The W/O Psychology course for non-psychologists (as users of W/O Psychology knowledge users) is designed on the base of ENOP European Work and Organizational Psychology Curriculum, Reference Model and Minimal Standards and controlled by Focus Groups (non-psychology students and graduates). On the autumn semester 2000 we start to evaluate PC based digital teaching tools as a new teaching method. Students feedback fore these new methods  is positive.
Literature:

1. M. Vadi, Organisatsioonikäitumine, TÜ Kirjastus, 1995, 289 lk (in Estonian)

2. M. McKay, M. Davis et al., Suhtlemisoskused, Väike Vanker, 1995, 293 lk (in Estonian)

3. R. Kreitner, Management, 4th ed, 1987, 754 p.

4. G. Moorhead,R.W. Griffin, Organizational Behavior, 2-nd ed., 1989, 804 p.

5. P. Hersey, K.H. Blanchard, Management of Organizational Behavior, 6th ed., 536 p.

6. Digital teaching tools (in Estonian) are computer based CD-s with video lecture (25 – 45 min), presentation materials (10 – 25 slaides) and learning material (5 – 20 pages):

· Teichmann,Mare
Delegeerimine [Elektrooniline teavik]. - Tallinn: PE Konsult, 2001. - 1 CD-ROM. - (Digiõpe). UDK 65.01 

· Teichmann,Mare
Juhi imago [Elektrooniline teavik]. - Tallinn: PE Konsult, 2001. - 1 CD-ROM. - (Digiõpe). UDK 65.01 

· Teichmann,Mare
Meeskonnatöö [Elektrooniline teavik]. - Tallinn: PE Konsult, 2001. - 1 CD-ROM. - (Digiõpe). UDK 65.01 

· Teichmann,Mare
Muutuste juhtimine [Elektrooniline teavik]. - Tallinn: PE Konsult, 2001. - 1 CD-ROM. - (Digiõpe). UDK 65.01 

· Teichmann, Mare

Teadmiste juhtimine [Elektrooniline teavik]. - Tallinn: PE Konsult, 2001. - 1 CD-ROM. - (Digiõpe).UDK 65.01 

· Teichmann, Mare

Tööstress [Elektrooniline teavik]. - Tallinn: PE Konsult, 2001. - 1 CD-ROM. - (Digiõpe).UDK 331 

· Teichmann, Mare

Kliendikeskne teenindamine [Elektrooniline teavik]. - Tallinn : PE Konsult, 2001. - 1 CD-ROM. - (Digiõpe).UDK 658

· Teichmann, Mare; Randmann Liina 

Toimetulek tööstressiga (Elektrooniline teavik) – Tallinn : PE Konsult,2001. – 1 CD-ROM. (Digiõpe)
5. ENOP-Members Research Interests

and Publications

In this section you will find a list of 35 ENOP members, their addresses and research topics as well as publications dated 2003 and 2004 indicated by the members. 
1. Agervold, Mogens. Institute of Psychology, University of Aarhus, Asylvej 4  DK-8240 Risskov. Denmark (Tel. + 45 8942 4980; Fax. + 45 8942 4901; agervold@psy.au.dk)

Recent publications:

      -Agervold, M. & Mikkelsen, E. G. (2004) Relationship between bullying, psychosocial work environment and individual stress reactions. Work & Stress, vol. 18, 4, 1-15. 

2. Antalovits, Miklos. Budapest University of Technology and Economics, Department of Ergonomics and Psychology, Egri J. u. 1. E. III. 11, Budapest, H-1111 Hungary (Tel. +36 14632654; Fax: +36 14632106; e-mail: antalovits@erg.bme.hu).

Research topics: 

Impacts of IT on work; skill development by using simulators; product and system ergonomics.

Recent publications:

 -Antalovits, M., Izsó, l. (2003). Assessment of Crew Performance and Measurement Mental Effort in a Cognitively Demanding Task Environment. (In:) Hockey, G.R.J. Gaillard, A.W.K. Burov, O. (eds.) Operator Functional State. The Assessment and Prediction of Human Performance Degradation in Complex Tasks. IOS Press, Amsterdam. pp. 284-290.    

-Antalovits M. (2003). A munka- és szervezetpszichológia az ezredfordulón: vázltos hazai és nemzetközi helyzetkép. (State of affairs of Work- and Organizational Psychology in the millennium) In Hungarian. Alkalmazott Pszichológia, V/3-4. 147-169. 

3. Avallone, Francesco. Facoltà di Psicologia 2, Università "La Sapienza" di Roma, Italy. (Tel.: +39/06/49917881; Fax: +39/06/35500702; e-mail : Francesco.Avallone@uniroma1.it ).      

4. Bouwen, Rene. D. Work and Organisational Psychology. Catholic University Leuven, 102 Tiensestraat, B-3000 Leuven, Belgium (Tel. +32 16 326056; Fax: +32 16 326055; e-mail: rene.bouwen@psy.kuleuven.ac.be).

Research topics: 

Organizational innovation, change strategies, organisational culture, conflict management, group effectiveness and development, multi-party collaboration.
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